Cumberland Hills Subdivision Association
December 2, 2025


President: Rob Thomas
Vice President: Vacant
Secretary: Julie Raikes
Treasurer: Stephen Ball
Event Chair: Hristo Kozhuharov
At Large: Beth Giles
At Large: Vacant


Meeting called to order at: 7:35 pm by Rob Thomas, president, Rochester Hills City Hall – conference room 221. 
1) Welcome and Introductions
a. Roll Call:
i. Board members present / absent:  All board members present
ii. Residents Present: Shelley Louzon- 2036 Cumberland, Wayne & Danette Purel – 2361 Norton Rd, Jon & Kay Topinka – 2367 Norton, Kristina Ekern – 2136 Warrington
b. Motion for approval– (Meeting minutes from September 9, 2025) Motion made by Beth to approve the September 9 minutes as presented. Motion 2nd by Stephen, minutes approved unanimously.

2) Announcements & Updates 
a. Treasurer Report – Stephen Ball – bank statement balances to the penny through October Statement and the bank account. Currently the November statement will close on the 5th of the month but the account is balanced. October and September statements were provided. Mulvaine’s trimmed the trees in the commons.  2078 Winchester is making payments on their late dues to catchup.
1. Motion made by Stephen made to increase the interest being charged on all late balances over $5 as the amount of non-payments increases. Motion made by Stephen to increase the interest being charged on all late balances over $5 to 9%, the motion was 2nd by Rob. Discussion ensued. Rob motioned for an increase to 12%, this motion was 2nd by Beth. The motion to increase the interest being charged on all late balanced on dues over $5 to 12% passes unanimously. 
2. The dues for 2026 were set at the last meeting for $89.
3. The entrance holiday lights are up and they look nice. 
b. Financials, liens, status – current numbers reviewed by Stephen

c. Events/Updates Schedules – Hristo

i. Surplus of $400 in the events budget. Vendors have raised prices but the events team have stayed under budget. 
ii. Holiday Lights House Decoration Contest
1. 3 Homes / $100 gift cards per home
2. HOA members to judge homes now through December 31st 

iii. Planning for 2026 – any additions need to be reviewed?
1. Winter-March Snowman Contest
2. Spring Easter Egg Hunt
3. Food Trucks
4. June Garage Sale
5. Summer Patriotic Bike Parade & Movie Night
6. August kindergarten Round-UP
7. September Fall Festival
8. December Holiday Light Contest – 3 $100 prizes will be given 

iv. Hristo has found a possible new vendor at the fall festival with a rock-climbing wall. The wall with the 2 jumpers for 2 hours is $1150, 4 hours is $2300.  Without the jumpers, the wall is $1300 for 4 hours.  May do 2 face painters as the lines got long during the fall festival.  (each face painter is $400). Currently the bounce houses are $1095 with repeat customer discount. Hristo is looking at maybe going down a bounce house or getting a second quote. He may request a budget increase and get a quote from Oakland County Parks.

v. Stephen supported shifting money or eliminating other contests to save money and focus on spending money on events that benefit the children in the subdivision.  If we eliminate the summer landscaping contest it would save $300, Halloween décor contest would save $150.  Motion made by Rob to eliminate those 2 contests, the motion was 2nd Elizabeth. The motion to eliminate the Landscape Contest and the Halloween Decoration Contest passes unanimously. 

vi. Motion made by Hristo to set the 2026 Events budget at $6500,the motion is 2nd  Stephen, passes unanimously. 

vii. Hristo will get a list of dates for 2026 events. Rob will put on the website. 

d. Newcomer Updates
i. HOA Open Positions: Vice President, At Large
ii. Open Requests to support board – Rob and Hristo will reach out to 
1. Jenny Beecher – 2100 Cumberland 
2. Russell / Marueen – 320 Torrent Court
3. Unknown- 2027 Highsplint Drive
4. Alexa Noyes – 2221 Flanders Drive
5. Russ Sherry – 2088 Winchester
6. Jung Kim – 258 Prospect Dr.

e. Continuation of Action plan items
i. Walk the commons – everyone to walk around and monitor. 
3) New / Old Business 
a. Common area damage – May 20, 2025, Advanced Tree Service was conducting business on a resident’s tree at the rear of the property and got their vehicle stuck in the Commons ground, causing damage to the Cumberland Park common area- Per Stephen Ball - Small claims action was filed and the owner of Advanced Tree Service was served notice via registered letter. There has been no response so we will request he is now served in person. We will mention in a newsletter with the dues that the commons will be fixed. 

b. Dues: 2026 dues are $89 due April 1st – dues assessment (max 5% per declaration of Restrictions: Section 3 sub section A - increased maintenance cost to maintain drain lines / trees within the subdivision).

c. Pond Drain / Storm Drains – Stephen/Rob
i. Drain blueprints supplied to Rogue–The HOA intends on having the system re-inspected/cleaned in a systematic review. We are waiting of an estimate from them for maintenance. 

d. Restrictions / Enforcement
i. Home listed have deteriorated / damaged fences, complaints have been made by residents in the subdivision. Ste: 
2009 Avonstoke 
2011 Highsplint Drive
deterioration of fence along Hamlin. The fence itself is against the rules, but we have allowed it fto offer privacy from the main road if it is well maintained. If they do not take care of it, the owner will remove it at their expense.

ii. Cumberland Hills Residents have filed complaints against the residents at 2361 Norton in regards to a garden with wire fence behind their property which they planted in Cumberland Park Common. The residents of 2361 Norton are present today at the meeting. Nothing permanent can be in the commons. Technically, structures must be removed within 48 hours. Their neighbor (Jon Topinka) is also present and said that the rocks and garden have been put in place because it was a mud pit and did not have good drainage. Jon states that the board had previously approved it (approximately 30 years ago) because of the drainage issue and the neighbors are in agreement that it works because the grass could not be mowed because of the mess. Discussion if the board should have a new solution since the board has to maintain the commons. The residents said they have grown perennials so that there is drainage and looks nice. The wire fence is to prevent the deer. The residents are willing to remove it, but would like to know the solution for drainage. It is a low point for drainage from the commons to the retention pond. Other residents have had drainage issues. The board discussed options. We will start by having the homeowner remove the fencing that has been attracting complaints by the spring. We will also look at possible options to soak up the water such as coniferous trees. Beth will contact the city to see if they have extra trees that could be donated. 
iii. Noise complaints for 2172 Cumberland with dogs. Section 4 in the by-laws addresses excessive noise with the pets. They have an invisible fence. There are 7 complaints (5 from the same person). Rob has talked to the homeowner and the dogs are in training. 
4) Comments / Questions from Homeowners 
a. Cumberland common area- residents inquired about extension of lawn (Mulvaine’s Est $795) cut to Mid-November due to leaves etc.–Approved by board 5/13/25 – This did occur in mid November. 
b. Stephen Ball will follow up on what our maintenance retention ponds are doing to keep the ponds clear with water flowing. 
c. The last directory was in 2023. Discussion on whether we should do an updated directory in 2026. Motion to make a 2026 directory was made by Stephen, 2nd by Beth. Approved unanimously.
d. Snow removal for the sidewalk between Prospect and Hamlin. Motion made by Julie to have her sons continual with removal from last year with the same rates as 2024-25 ($15 for less than 1” with salting/ $25 for more than an inch with salting), the motion was 2nd by Rob and approved unanimously. 

5) Residents should contact cumberlandhills@gmail.com for concerns pertaining to the subdivision ex drains, trees, potential violations etc. 

Meeting adjourned at 8:57 PM by Rob Thomas

Next meeting: February 10th tentatively
