Cumberland Hills Subdivision Association 
Meeting Minutes

December 9, 2009

I. Welcome & Introductions

A.  Roll Call - Board Members Present:  Susan Bowyer, Emmett Yukon, Martin Berthiaume, Kevin Smith, Beth Giles

Absent:  Marge Kelly & Carolyn Wills

B. Meeting minutes from November were approved and will be posted to the website.

II. Announcements

A. The holiday lights were installed and the final payment has been made.  Lights were out at the lamppost nearest Hamlin.  Beth will contact Light Visions to follow-up on the repair.

B. The board will meet on the following dates in 2009:  January 13, February 10, 


March 10, and April 14.

C.  The date for the Annual Meeting is May 12.

D.  Kevin Smith reported to the board the all bills are paid to date.  The association       

      has enough cash on hand to cover accounts payable through February/March      


2009.  Kevin also clarified that DTE bills the subdivision for the lights on the CHS sign at the entryway.  The city bills the subdivision for the lamp posts.

The charges seem consistent from both sources.  We were also charged by the


city to have the water meter removed this fall.  The board will look into a more affordable way to have the meter removed next fall.

III. Comments & Questions from Homeowners

A. Mr. Tyler requested a copy of the Deed for his property on Kentucky.  This was in the second phase of construction.  The board was not in possession of the second phase.

Action:  Martin Berthiaume will e-mail the plot map to Mr. Tyler.  Susan Bowyer will request a copy of the Deed from the county for the second phase of construction.

IV. Unfinished Business

A. Sidewalk salt has been purchased and Kyle Wills has cleared the path at the 

entrance at least three times so far this year.  

B.   After review of the (3) bids for lawn maintenance and checking references, the           

Board voted (5 in favor) to award a 2-year lawn maintenance contract to Jerry    Mulvaine.  

Action:  Smith will draw up a contract for the subdivision.  Beth Giles agreed to 


walk the common areas with Jerry in the Spring to identify any potential  problems.

C.  After review of (3) bids for completing and maintaining the front entrance landscaping, and reviewing references, the board voted (5 in favor) to award a one year contract to Jerry Mulvaine.  

Action: Beth Giles will contact Jerry and request that he submit a contract for his work to the association.  Kevin Smith will review the contract for the association.  It is anticipated that the work will begin in late April or early May.
D.  Holiday light contest will be held again this year.  Carolyn Wills has purchased 3 gift cards from Lowes at $50 each for the winners.  The three winners will also receive a $50 gift certificate to a local restaurant (Outback restaurant). Action: Susan and Carolyn will select the winners
V. New Business

 A.  Susan Bowyer stated that it would save $400-500 if the board combined the next                    

issue of the newsletter with the annual dues notice.  The board agreed to this recommendation.  The dues notice will also be listed on the website.  “Dues Notice Included”   will be placed on the outside of the newsletter so that

Homeowners do not accidentally throw out the dues notice with the newsletter.   The letter will be printed by Kinkos.  The newsletter will include updates from Carolyn Wills on Sunoco, Kevin Smith on treasurer’s report, and Susan Bowyer on the single trash hauler update.

B. The city has agreed to a single trash hauler program effective March 31, 2009.

The cost to the homeowners of Cumberland Hills is comparable to the current contract with Waste Management.  The new contract with Allied Waste is a five year contract with cumulative discounts for seniors/pre-pay/on-line payments.

Martin Berthiaume will update the website with more detailed information on the program.

Action:  Homeowners will be advised not to pay “Waste Management” our current hauler past March 30, 2009.  Susan Bowyer will contact Waste Management on behalf of the subdivision to advise them of the need to terminate our contract.  
C. A “City Leadership” meeting was held in November.  Martin Berthiaume attended the meeting and gave the board a brief overview.  He advised the board that the city can fine the homeowner if the sidewalks are not cleared or maintained although a fine is issued only after a complaint has been placed.  He also informed the board that city employees do monitor the “RINO” website for use by residents.  ‘RINO’ (Rochester Hills Information Neighbors On-Line) may be eliminated due to under-use by the residents.
D. Kevin Smith has researched the issue of increasing the subdivision’s dues.  Kevin informed the board that the language of the by-laws allows for a maximum increase of 5% based upon a 5% permitted increase since 1985.  This is cumulative, so the Board could increase the dues 5% based upon the allowed 5% cumulative increase for each year since 1985, without a vote from the subdivision, whether or not the previous years increases were 5%.
The increase would maintain the reserve fund ($18,000), and increase our current available funds.  The increase in dues will align our subdivision with other subdivisions in Rochester Hills with similar amenities.  It will also support the rising costs of normal operating expenses of the subdivision and possibly additional projects such as additional signage, landscaping, and park development.  The board approved an increase of the dues from $50 to $60 for 2009 (4 in favor, 1 opposed).

There being no further business, the meeting adjourned.

Respectfully submitted by:

Elizabeth Giles

Secretary, CHS Association
